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URBANISATIONSCENARIO-NEPAL



½ Nepalhaslow urbanization comparedto globalrate.

½ Globally, the level of urbanization is expected to
rise from existing50%in 2009to 70%in 2030.

½ Accordingto 2009data the urbanpopulationof Nepaltotaled 15 %&
expectedto reach30%by 2030A.D.

URBANSCENARIO-NEPAL



URBANSCENARIO

· With the favorable Climate condition, common community and available 
resources, urbanization was rapid in Kathmandu. This resulted in increased 
population and density and thus less availability of land.

· The increasing concentration of population in urban areas created new problems. 
Problems arose mainly due to internal migration and rapid urbanization.

· bŀǘƛƻƴŀƭ ǳǊōŀƴ ǇƻǇǳƭŀǘƛƻƴ ƛǎ мр҈Σ ȅŜǘ ǘƘŜ ǾŀƭƭŜȅΩǎ ǎƘŀǊŜ ƻŦ 
urban population is 54.5%

· A survey conducted by the Central Department of population, 
TU found 39.65% of the population residing in Kathmandu were 
migrants.



URBANSCENARIO

½ Post 1950s era experienced urban expansion, with the opening up of 
highways linking it to other parts of the country, air services increased 
development activities. It accelerated after 1970s.

½ Migration from outside the valley grew. Consequently, its dominance 
increased while the importance of other towns outside the valley declined.

½ Today, the valley is undergoing an urban explosion rather than managed 
urban growth. 

½ Urban areas are expanding at the rate of 4.4% annually at 
present



½ A statistical report of World Bank stated that only 45% of urban population have 
access to improved sanitation facilities. (Source: World Bank Data-2006)

½ It is stated in the Directive Principles and the policies of the State in the 
Ŏƻƴǎǘƛǘǳǘƛƻƴ ƻŦ bŜǇŀƭΥ ά¢ƘŜ {ǘŀǘŜ ǎƘŀƭƭ ǇǳǊǎǳŜ ŀ ǇƻƭƛŎȅ ƻŦ ǊŀƛǎƛƴƎ ǘƘŜ ǎǘŀƴŘŀǊŘǎ 
of living of the general public through the development of infrastructures as 

education, health, housingŀƴŘ ŜƳǇƭƻȅƳŜƴǘ ƻŦ ǘƘŜ ǇŜƻǇƭŜέ

½ Housing has been identified as a national problem.

There is a need to find solutions towards 

alleviating the problem. 

½ In Kathmanduvalleyalone,by 2020, demand

of 40,300unitsper yearisexpected.

URBANSCENARIO



HOUSINGSITUATIONOF NEPAL

(NEPAL LIVING STANDARDSURVEY2004)

DESCRIPTION 1995-96 2003-04

Owner occupied 93.8 % 91.6%

Renters 2.2 5.4

Access to electricity 14.1 37.2

Access to piped water 32.8 43.9

Provision of Toilet 21.6 38.7

Concrete roof 5.7 13.6

Average size of 

Dwelling Unit

604sq.ft 531sq.ft



Improvement in the quality of housing over the years

URBAN HOUSE TYPOLOGY

Housing type is defined by structural quality 
(e.g. Pakki, Ardha pakki, Kachchi as CBS 2001)

Source: Nepal National Housing Survey 1991, 2001 Census, CIUD survey 2010
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HOUSINGSITUATIONOF NEPAL

(NEPAL RASTRABANK SURVEY2008)
PUBLISHEDIN AARTHIKABHIYAAN DATED SEPTEMBER8,  2010

Å According to the survey, 87.6 % of the total population of 
Nepal have their own homes.

Å Of the total rural population, 86.6% have their own homes, 11.1% live in rented 
homes  & 3.3% live in other homes without paying rent

Å Of the total urban population, 88.5% have their own homes 
while 10% live in rented homes & 1.5% live without paying 

rent.

Å In urban areas, 36.1% live in nuclear units, 59.4% live in joint 
units & 4.3% live in commercial units.

Å In rural, 43.7% live in nuclear units, 50.2% live in joint units & 6% live in 

commercial units.



Å According to the survey, in the rural areas, 28% homes are Concrete, 23.3% 
homes are mix design  ; 41.6% are kachhi

Å In urban areas, 60% homes are Concrete, 23.4% homes are 
mix design  ; 16.6% are kachhi

Å In total, 39.6% homes are Concrete, 55.1% homes are mix design  and 5.1 % are 
kachhi

HOUSINGSITUATIONOF NEPAL

(NEPAL RASTRABANK SURVEY2008)
PUBLISHEDIN AARTHIKABHIYAAN DATED SEPTEMBER8,  2010
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Method of housing acquisition

ÅOwner-built housing is the predominant mode of housing supply

ÅAverage dwelling unit size in urban area 584 sq. ft. (1.8 Ana) on a 

plot of 856 sq. ft.-2.7 Ana (source: NLSS 2003/04)

Source:  2010 CIUD Household Survey

HOUSING PRODUCTION

-OWNER BUILT



ESTIMATING HOUSING NEEDS

½ National Shelter Policy, 2052 estimated housing need of 2.5 million 
units in 2052-2062 of which 17% (i.e., 433,600 ) in urban areas

½ Census 2057 estimated the existing housing unit of 436,533 with an 
increment of 13,653 units each year from 2047-2057.

½ 2066 CIUD Survey shows 21,346 building permits issued in urban 
area in 2065

½ According to the revised Housing Policy (Published in Kantipur, 
dated Jestha 7,2067), based on population rise, the Urban Housing 

shortage  is expected to rise by 215,357 units every year 
between 2063 and 2077 (3,015,000 units total) and 

1,000,000 units needs repair maintenance.



SOURCES TO FULFILLMENT OF 
HOUSING UNITS

A. GOVERNMENT SECTOR

B. INDIVIDUAL SOURCES

C. PRIVATE SECTOR



SOURCES TO FULFILLMENT OF 
HOUSING UNITS

1. GOVERNMENT SECTOR

Å The role of  the government has been that of a facilitator and enabler.

Å The government  has also facilitated in land development, provision of basic 
services and regulatory mechanisms.

Å Initially, Site and Services Program (Eg, Kuleswor) was introduced by the 

government.

Å Guided Land Development (GLD) was also initiated by the Government.  In 

GLD Programs, the existing road width was increased alongwith providing 

basic infrastructure facilities.

Å Till date, various land pooling schemes have been successfully implemented. 

Å Eg, Nayabazaar, Kirtipur, Bhainsepati, Bagmati Jagga Ekikaran Aayojana etc.

Å In the Land Pooling / Land Readjustment scheme, 
Å Completed 11 projects ï7,000 developed housing plots on 296.13 hectares as of 

2008.

Å Planning to implement 6 more.



SOURCES TO FULFILLMENT OF 
HOUSING UNITS

Aerial Pic. Of Kuleswor Site & Services Program



SOURCES TO FULFILLMENT OF 
HOUSING UNITS

Aerial  Pic. Of Naya Bazaar Land pooling



SOURCES TO FULFILLMENT OF 
HOUSING UNITS

2.  INDIVIDUAL SOURCES

There is no uniformity  in design or harmony in built environment. People build 

as per their wish with least regard to their neighbors or existing environment.

For municipalities, it is very difficult to impose design guidelines and 

standards.

Physical infrastructure is  often sub-standard.

House construction is incremental and takes many years to complete.



FORMALAND INFORMAL

PROCESSESOF HOUSING

Formal process:

Land Infrastructure Building People

Informal process:

Land People Building Infrastructure



Pic: Owner built sub-standard house



Pic ofUnorganised urban Sprawl in Baneswor area



SOURCES TO FULFILLMENT OF 
HOUSING UNITS

3. PRIVATE SECTOR

Ç With the need felt for proper housing units equipped with all the 
necessary infrastructures, it is the private sector that came forward 
with different housing projects.

Ç Government has also encouraged Private sector for the delivery of 
dwelling units

Ç With the support and facilitation provided by Banks so far, has the 
organized urbanization gained tremendous support. 

Ç Organized real estate came into picture when three or four private 
housings started its venture in the year 2001.

Ç With the start of acceptance of Housing products, other Real Estate 
products like Low Cost Housing, Town housing, Group Housing, Senior 
Living and Rental Housing products demand and coverage will make 
sure that there is a possibility to cater more people.



Why focus should be given for planned Housing sector in the future.

Planned Housing Unplanned Housing (Individual Sources)

a) Planned Real State has the following Advantage.

¶ Licensed Developers

¶ Technical Expertise and trained work force

¶ Well planned and Government Approval Plans 

and buildings

¶ Adequate Water

¶ Adequate Security

¶ Water+ solid waste management

¶ Fire fighting facility 

a) Social/Economic similarity is maintained because 

Apartments are usually made in one project for 

the same eco-socio target group.

a) None of the facilities and regulations for water, 

security, waste management, FAR etc to be 

maintained in the unplanned sector.

b)  Unplanned housing does not have any Socio/eco 

parameters. Different eco-social background both 

low and high stays in the same vicinity. 

SOURCES TO FULFILLMENT OF 
HOUSING UNITS



TOTAL REGISTEREDCOMPANIES

& PROJECTSSO FARé.

½ There is a substantial increment in the number of 
Companies and projects over the period of ten years.

½ The number of Companies involved in this sector, within the valley  
currently stands at about 140, according to the membership roaster of 
Nepal Land & Housing Developers Association.

½ The no. of Companies registered as Housing Developers totals to 53. Out 
of them, only few companies are embarking on new projects after 
completing their previous ones, while some have launched their maiden 
projects and others are either on the pre-sales or sales of their maiden 
projects.





½ Aerial View of Organised Housing at Sitapaila





Civil Homes



TCH Tower - IV, Sitapaila

Sunrise Apartments



REAL ESTATERECESSION/ C RISIS



½ In the year 2065, there were amendments in the 
Financial Policy in these areas:

¼ Income Source to show in case of ownership of Land worth 
Rs. 25 Lakhs above & Land + house worth more than Rs. 50 
Lakhs 

¼ To disclose source if deposit is made in Banks over Rs. 10 
Lakhs

¼ Capital Gain Tax 

¼ VDIS (Voluntary Declaration of Income Source) 

¼ VAT 

½ Because of these policies, from 2065 till 2066, The Real 
Estate reached the stage of Recession. 

REAL ESTATERECESSION/ C RISIS



½ With the introduction of NRB directives in Poush 2066, the 
environment for the Housing sector was not favorable and it faced 
controlled mechanism. Today, in 2067, the Real Estate has reached a 
downwards trend with no Real Estate transactions taking place.

½ Amendment in policies from Government has a huge impact in the 
Real Estate crisis. Because of the high interest rate in both the 
Consumers as well as Developers loan, people have started losing 
confidence and as a result, sales have decreased in the Real Estate 
market. 

½ Eg, For a house worth Rs. 1 Crore, previously banks used to finance 
upto 90% at 8-9% interest rate but today, only 60% financing is 
available, that too at an interest rate of15-16%.  So, the loan 
exposure of 60 lakhs today is much more expensive than that of 
previous 90 lakhs

REAL ESTATERECESSION/ C RISIS



½ With the introduction of NRB directives in Poush 2066, the revenue 
collection in Maalpot have also declined steadily. 

½ In the fiscal year 2065, the total revenue collected was Rs. 6 Arab 
and 31 Crores

½ In the fiscal year 2066, it decreased to the total of Rs. 6 Arab and 5 
Crores

½ Till 2067 Poush, it further decreased & the total revenue collected 
was Rs. 1 Arab and 54 Crores.

½ This downward trend of revenue clearly shows that we are lagging 
behind in the Development sector.

REAL ESTATERECESSION/ C RISIS



½ With the introduction of NRB Directives, Banks also faced difficulties, as 
the surplus money made in transactions did not go to banks, and this 
was, in fact a major catalyst for the liquidity crunch.

½ Developers are now scared to come up with any new projects. There is 
no restructuring and rescheduling in the Real Estate loans and because 
of this, the Real Estate products and the housing loans have become out 
of reach for many.

½ The state should understand that with such directives, its long term 
impact may damage the just-booming yet huge revenue generating 
industry for the country. 

REAL ESTATERECESSION/ C RISIS



FACTORSAFFECTINGHOUSING

DEVELOPMENT

½ Government policy

½ Housing market (Demand and 
supply)

½ Construction technology 
(materials, workmanship)

½ Housing finance

½ Land market

½ Physical and social infrastructure Courtesy: Civil Homes



ACTORSIN HOUSINGMARKET

Banks

FI Developers

Households Govt.

Builders

Land 

owners

Consultants

Real Estate 

agents



CONSTRUCTIONSECTOR

Key players in the construction sector 

¼ Formal Sector

Á Federation of Contractors' Associations of Nepal 
(FCAN)

Á Nepal Housing and Land Development Association 
(NHLDA) ~ 150 companies mainly in KV, Pokhara 
and Bharatpur

Á Society of Consulting Engineers and Architect Firms 
(SCAEF)

Á Nepal Engineering Council, NEC ~11,600 engineers 
by 2008



Human Resource Development

Á Engineering colleges (29) producing ~ 
3000 engineers annually

Á CTEVT and trade schools: 7 out of 17 are 
related to construction works producing 
~6000 lower level graduates and ~2000 
middle level graduates

CONSTRUCTIONSECTOR- HR



Local (traditional) building materials

½ Brick, stone, timber, sand, clay, bamboo

Building materials manufactured in Nepal

1) Ordinary Portland Cement: 

¼ 54 cement factories registered

¼ Only 8 factories have received permission to use the NS mark.

¼ Only 20% of this demand is met internally and remaining 80 
% are imported from India.

BUILDINGMATERIALS



Building materials manufactured in Nepal

2) Steel rods and sections

¼ 35 plants

¼ Only 12 plants have received NS mark.

3) Corrugated Galvanized Iron sheets (CGI):

¼ 5 CGI manufacturing companies

4) Other manufacturing industries

¼ Electrical cables and fittings

¼ Nails and hinges

¼ Pipes and fittings, water tanks, etc.

BUILDINGMATERIALS



Imported building materials

½ Sanitary fixtures, electrical fixtures, HVAC units 

½ Finishing materials for wall, floor , roof, 
aluminium sections

BUILDINGMATERIALS



SUGGESTIVE MODEL



LAND



LAND

½ With Individual Land broker, the problem lies in unscientific 
way of subdivision of street network and lack of socio-
emergency amenities.

½ Acquisition of land is also the most difficult prospect for 
Housing and takes many years.

½ Problem also lies in the financial aspect of Land 
Development.



½ Thus, Land market should be dealt by either Government Sector and 
provide the land with proper infrastructure to the Housing developers. 

½ Or it could be dealt by Land Developers and certain profit incentive 
should be given to them. 

½ LAND REFORM Ministry should focus on:

¶ Giving more facilities to improve planned sector.

¶ Give tax incentive and reduce tax for planned sector.

¶ Paper work and approval should be made simple and fast.

LAND



HOUSING



HOUSING

½ Taking in consideration the case of Kathmandu, for the 
proper development of organized housing, Building by-laws 
needs certain amendments.

½ Eg, Zoning Regulations should be enforced so that according 
to the specified zone like industrial, residential, commercial 
or high-rise, the specific buildings only will be constructed.

½ The minimum threshold defined for group housing- like 2 
Ana 2 paisa needs to be revised as it is not suitable for low 
income housing.

½ Existing Apartment Act needs to be revised in terms of the 
Approach road, FAR and the setbacks. 

½ Real Estate Act  as well as Rental Act should be introduced.



½ Also while issuing the building permits, Government should 
ensure that the surrounding vicinity of the neighboring houses 
or the environment is not be adversely effected.

½ With mass housing or apartment projects, Check should also 
be made as to whether the Ground water table is rechargeable 
or not. 

½ Encouragement by the Government for those Developers 
promoting Housing/ Apartment projects in sub-urban areas or 
areas of less density/ non-arable land.

½ Thus, it will improve the  standard of living and infrastructure 
of those area. 

HOUSING



REAL ESTATELOAN



1) With the NRB Directives, ceiling on Real Estate Investment of 40% till date 
is acceptable , provided the 40%  is distributed to :

¼ Loan for Land developers/ Land Development Projects

¼ Housing Loan for Developers

¼ Home Loan for Users

And this flow of 40% is undisturbed.

2 )Fair Market Value (FMV) terminology should be properly defined to all 
Financial Institutions and loan amount should be 80% of the FMV.

3) Consent from NLHDA should be made mandatory for any Land or Housing 
Developers applying for loans in Banks so that only approved/registered  
projects are made eligible & control mechanism is followed.

REAL ESTATELOAN



4) In India, while filing for Income tax, yearly exemption of Rs. 1.5 Lakhs 
facility is given by the Government in Home loans, while serving Principle 
plus Interest. Housing finance should be made easier & approachable for 
all in our country too.

5) Loan for the developers, i.e the Construction loan should be made 
easier and approachable.

6) First homebuyers should be encouraged with subsidized interest rates.

7) The interest rate in the past few years has increased drastically, from 9-
10% to 15-16%, thus discouraging buyers and decreasing sales

8) Incentive scheme for those professionals and employees registered in 
PAN no. should be brought forward to promote housing loan.

9) Government Policy in Tax rebate system for all working employees can 
also be beneficial.

REAL ESTATELOAN



10) Banks should act as a facilitator and ease the Consumers as well as 
Developers in its lending and provide flexibility to come out of Real 
Estate crisis.

11)  To overcome liquidity crisis and increase confidence of people, Insurance 
Scheme in the Deposits should be introduced.

12) The ceiling of Income Source declaration in case of ownership of Land 
worth Rs. 25 Lakhs above should be raised to Rs. 1 Crore & Land + house 
worth more than Rs. 50 Lakhs to Rs. 2 Crores.

13) Establishment of National Housing Board to facilitate is also essential.

REAL ESTATELOAN



FUTUREAVENUESFORREALESTATE



ATTRACTIONOF FDI



ATTRACTIONOF FDI

½The Government Policy should be such that it can 
attract Foreign Direct Investment(FDI). For this,  
Ownership of Apartments should be made 
available to International citizens as well.

½ Eg. Thailand, where Apartment ownership is given to foreign 
citizens as well.

½ In each apartment project, 40 to 50% of the total units can be 
procured by the foreign citizens

½ Those owners who are more than 50 years of age can get 
retirement visa.



WHAT IS THIS "MALAYSIA MY SECOND 

HOME" (MM2H) PROGRAM?

½ Malaysia My Second Home program is open to all foreign citizens wishing to 
retire or reside in Malaysia on a long term basis. 

½ You will get a 10-year Visit Pass and Multiple-Entry Visa(renewable 
every ten years) which will eventually give you a lifetime easy access to the 
country

½ You can import your car or purchase a new car, tax-free and enjoy 
other tax incentives. 

½ You can invest and own businesses in Malaysia. This is like owning a 

second passport, or a second citizenship in Malaysia.

½ The best thing is that you still retain your citizenship and all its privileges 
in your own country. 



½ In America, with the introduction of  EV Visa- targeted for 

South East Asians, they have taken in 10,000 people with 
US$ 1 Million Dollar Scheme.

½ Home loans in the country is also very easy with minimum 
interest rates, thus making a dream home possible for all.

½²ƛǘƘ ǘƘŜ ǎǘŀǘŜΩǎ ǇǊƛƳŀǊȅ ŦƻŎǳǎ ƻƴ ƎƻƻŘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜǎΣ ǘƘŜȅ 
are even providing interest free loan for refurbishing and 
renovation of homes.

ATTRACTIONOF FDI-

USA



½ With Foreigners inflow, if they buy Apartments here, Commercial Real 
Estate like touristic spots, Hotels, Restaurants, Travel Agencies and other 
markets will also be supported, thereby promoting various Tourism 
sectors. 

½ Pilgrimages like Lumbini, Pashupati will also be developed. 

½ So apart  from residential Real estate, other real estate products will make 
the city even more attractive.

½ Land right could be restricted to Nepali citizens, or to a developer, but the 
units can be made available to International Citizens. This way, our units 
which are unsold today, can be consumed as well as FDI can be flowed in 
the country.

ATTRACTIONOF FDI-

BENEFITSFOR NEPAL



TECHNOLOGYINVESTMENT



TECHNOLOGYINVESTMENT

¼ With the advancement of Science & Technology in the global 
arena, we should also focus on implementing the advanced 
technology and automation in our country too.

¼ Efficiency in designing aspect, construction aspect, material 
aspect as well as methodology aspect helps tremendously in 
reduction of construction cost.

¼ Use of advanced materials in place of existing materials of less 
availability; eg- Concrete Lightweight Blocks in replacement of 
bricks in construction; Use of aluminum & UPVC in place of 
wood ; Use of Prefab and other technology

¼ Foreign Investments for technology support is crucial and  
companies promoting and introducing such innovative concepts 
should be encouraged and given favorable atmosphere.



FINANCIALINVESTMENT



FINANCIALINVESTMENT

¼ In the International market, rate of return for investors is 
pretty low & the interest rate given by Banks in deposits is 
also just 1.5-2%.

¼ From investment point of view, Nepal is the right 
destination and thus we should promote and attract 
Foreign investments.

¼ With the introduction of Financial Investment in the Nepali 
market, we can ensure the investors with a high rate of 
return as up to 15 to 16 % on their net investment 
portfolio.

¼ Such Investments could be focused for the development of 
physical and social infrastructures of the country, land 
pooling schemes, housings development or hydropower 
projects.



ATTRACTIONOF NDI



½ For those NRNs who want to create an asset back home in 
Nepal, Government can help by making flexibility in its tax 
policy of VDIS.

½ Not in all cases, but the primary reason why Nepalese 
migrate is to earn money. From this hard earned money, 
asset creation can be done here in Nepal.

½ By taking this step, we will surely be getting remittance from 
other countries through Nepalese Direct Investments

Attraction of NDI



½ Also, we can organize a HOUSING EXHIBITION for 
those NRNs abroad, with the presence of 
Government Sector, Bankers Association,Media 
and NLHDA.

½ Certain rebate system for NRNs in the ownership transfer 
transaction  process will also prove helpful.

½ By doing this, apart from getting remittances from NRNs, we 
will also be giving them a home of their own country and 
attract NDI.

½ We can create a certain  basket fund from the NDI , which 
can be invested in the development of  sustainable 
infrastructure, the ultimate need of today.

Attraction of NDI



CONCLUSION

½ Supporting the slogan of World Habitat Day, 2010 

ά.ŜǘǘŜǊ /ƛǘȅΣ .ŜǘǘŜǊ [ƛŦŜέΣ 

with the collective effort of all the intellectuals of 
different fields, we surely can prove this slogan 
true!!



THANK- YOU!!!

Real Estate cannot be lost or stolen, nor can it be carried away.

Purchased with common sense, paid for in full, 

And managed with reasonable care, 

It is about the safest investment in the world! 

- Franklin Roosevelt


